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The Medicare Quality Improvement Organization for Florida

Alignment with National 
Health Care Initiatives

• Institute of Medicine
• Agency for Healthcare Research & Quality
• Centers for Medicare & Medicaid Services
• Joint Commission
• National Hospital Quality Measures
• Surgical Care Improvement Project
• American Heart Association Get-With-the-

Guidelines
• The National Quality Forum
• Leapfrog Group
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Alignment with 8th

Statement of Work

• Reduce surgical complications & prevent SSIs
– Reducing & preventing acute care readmissions from 

HHAs for surgical wound complications

• Deliver evidence based care 
– AMI & heart failure
– Reducing & preventing acute care readmissions from 

HHAs for cardiac related

• Increase Governing Board involvement
• Prevention & treatment of pressure ulcers in 

LTCs
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FMQAI
Florida Node

 

Florida Node

The Medicare Quality Improvement Organization for Florida

Environment Scan

• 155 hospitals are enrolled in 
Florida in the 5M Lives Campaign

• Actively submitting mortality data
• Most started/implemented all 

applicable interventions
• Affiliated with System Nodes

–16 systems are represented
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Environmental Scan

• Healthcare systems responses
–American Heart Association
–BayCare Health System
–Lee Memorial Health System
–Tenet Health System- Florida Region
–VHA South East Region
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Healthcare System 
Responses
Preliminary Results

– Participation in KCI Prevalence & Incidence 
Study (Tenet)

– National MRSA Collaborative (VHA)
– Online learning module with contact hours 

for MDs & RNs (FMQAI)
– Board reports with harm metrics (BayCare)
– Concurrent care management program 

(AHA-GWTG)
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Mentor Hospitals
Cape Coral Hospital

• Reduced ventilator associated pneumonia by 50%
– Ventilator compliance is greater than 95%

• Reduced CLBSI by 50%
– CLBSI bundle compliance is close to 100%

Lee Memorial Hospital
• Implemented a MET
• 20% of the MET calls result in transfer to ICU
• 56% reduction in Code Blues
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Fully Committed 
Hospitals

Flagler Hospital - St. Augustine, FL 
Winter Haven Hospital - Winter Haven, FL 

Tallahassee Memorial Healthcare, Inc. - Tallahassee, FL 
Orange Park Medical Center - Orange Park, FL 

Coral Gables Hospital - Coral Gables, FL 
Delray Medical Center - Delray Beach, FL 

Florida Medical Center - Fort Lauderdale, FL
Good Samaritan Medical Center - West Palm Beach, FL 

North Ridge Medical Center - Fort Lauderdale, FL 
North Shore Medical Center - Miami, FL 

Palm Beach Gardens Medical Center - Palm Beach Garden 
Palmetto General Hospital - Hialeah, FL
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Fully Committed 
Hospitals
Parkway Regional Medical Center - North Miami Beach, FL 

West Boca Medical Center - Boca Raton, FL 
Lee Memorial Hospital - Fort Myers, FL

Cape Coral Hospital - Cape Coral, FL
Health Park Medical Center Hospital - Fort Myers, FL 

Orlando Regional Lucerne Hospital - Orlando, FL
Seven Rivers - Crystal River, FL

Lower Keys Medical Center - Key West, FL 
Wuesthoff Medical Center - Rockledge - Rockledge, FL 
Wuesthoff Medical Center - Melbourne - Melbourne, FL 

Baptist Health - Jacksonville, FL 
North Broward Medical Center - Deerfield Beach, FL 

The Medicare Quality Improvement Organization for Florida

Participation in Campaign 
Interventions

55%Prevention of VAPs
73%Prevention of SSIs
60%Prevention of CLI
59%Prevention of ADEs
58%EBC for AMI
58%Rapid Response Teams

IHI 100K 4/06/07
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Im prove  Care  for A cu te  M yo card ia l In farctio n  

Dow nload  a one page sum m ary 

G ettin g S tarted  K it  

 Updated  How -to  G u ide 

Updated  Annotated  B ib liography 

Pow erPo int p resen tation w ith  Fa cilita tor No tes 

  

 M a rch 9, 2005 Im proved  Care  for Acute  Myocard ia l In fa rction In form ationa l Ca ll 

 Ju ly  25, 2005 Acute  M yocard ia l In farc tion fo llow -up  ca ll 

 February  3, 2006 Acute M yoca rd ia l In fa rction O ffice Hours  Ca ll 

 A pril 18 , 2006 A cu te  M yocard ia l In farc tion O ffice  Hou rs Ca ll 

 A ugust 1 , 2006  Acute  M yoca rd ia l In fa rction O ffice  Hours  Ca ll 

 S eptem ber 28, 2006 Acu te  M yoca rd ia l In farction  O ffice  Hours Ca ll 

 Februa ry  13, 2007 Acute  Myoca rdia l In fa rction O ffice  Hours  Ca ll 

Jo in  an  A cute Myocard ia l In farction  W eb D iscu ssion  

  

Too ls  

C ard iac  D ischarge Contra ct 

Acute  M yocard ia l Infarc tion Check list/Schedu le  

Im prove Care  fo r A cute  M yoca rd ia l In fa rction : A  Fact Sheet for Pa tients  and  Fam ilies 

Im prove Care  fo r A cute  M yoca rd ia l In fa rction : A  Fact Sheet for Pa tients  and  Fam ilies  - S pan ish  T ran sla tion 

  

Im pro vem ent Stories  

•  Lea rn how  DuB ois Reg iona l M ed ica l C enter h as  im proved  outcom es for AM I patients  

•  Read about hosp ita ls de livering  tim e ly , re lia b le  AM I ca re  

R eso urces  

•  CMS Na tiona l Acute  Myocard ia l In fa rction P rojec t  

•  JCA HO  Co re M easures: Change A nnouncem ent  

•  Am erican Co llege o f Ca rd io logy  

•  Im provem ent M ethods   

•  W eb-based  T ra in ing: The M ode l fo r Im provem ent  

IHI website 

Materials Tab 

Interventions Materials 
Tab under the “General”
section: 
http://www.ihi.org/IHI/Pr
ograms/Campaign/Camp
aign.htm?TabId=2
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Recap in Florida

• 5M Lives Campaign is aligned with 
multiple national initiatives

• Florida represents a large network of 
hospitals enrolled in the campaign

• Multiple resources available for support
– IHI, System Nodes, Florida Node, Mentor 

Hospitals
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Contact Us

Florida Node

Gladys Worlds, MS, CPHQ
gworlds@flqio.sdps.org

This material was prepared by FMQAI, the Medicare Quality Improvement Organization for Florida, under contract with the Centers for 
Medicare & Medicaid Services, an agency of the U.S. Department of Health and Human Services. The contents presented do not 
necessarily reflect CMS policy. FL20071CF1C012210359


