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Alignment with National H
Health Care Initiatives Les

* Institute of Medicine

= Agency for Healthcare Research & Quality
Centers for Medicare & Medicaid Services
Joint Commission
National Hospital Quality Measures
Surgical Care Improvement Project

American Heart Association Get-With-the-
Guidelines

The National Quality Forum
Leapfrog Group
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Alignment with 8t Fj 'I
Statement of Work Z0¢€s
Reduce surgical complications & prevent SSls

— Reducing & preventing acute care readmissions from
HHAs for surgical wound complications

Deliver evidence based care
— AMI & heart failure

— Reducing & preventing acute care readmissions from
HHAs for cardiac related

Increase Governing Board involvement

Prevention & treatment of pressure ulcers in
LTCs
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Environment Scan

« 155 hospitals are enrolled in
Florida in the 5M Lives Campaign

e Actively submitting mortality data

= Most started/implemented all
applicable interventions

« Affiliated with System Nodes
—16 systems are represented
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* Healthcare systems responses
—American Heart Association
—BayCare Health System
—Lee Memorial Health System

—Tenet Health System- Florida Region
—VHA South East Region
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Healthcare System
Responses

Preliminary Results

— Participation in KCI Prevalence & Incidence
Study (Tenet)

— National MRSA Collaborative (VHA)

— Online learning module with contact hours
for MDs & RNs (FMQAI)

— Board reports with harm metrics (BayCare)

— Concurrent care management program
(AHA-GWTG)
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Mentor Hospitals

Cape Coral Hospital
= Reduced ventilator associated pneumonia by 50%
— Ventilator compliance is greater than 95%
* Reduced CLBSI by 50%
— CLBSI bundle compliance is close to 100%
Lee Memorial Hospital
* Implemented a MET
= 20% of the MET calls result in transfer to ICU
= 56% reduction in Code Blues
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Fully Committed
Hospitals

Flagler Hospital - St. Augustine, FL
Winter Haven Hospital - Winter Haven, FL
Tallahassee Memorial Healthcare, Inc. - Tallahassee, FL
Orange Park Medical Center - Orange Park, FL
Coral Gables Hospital - Coral Gables, FL
Delray Medical Center - Delray Beach, FL
Florida Medical Center - Fort Lauderdale, FL
Good Samaritan Medical Center - West Palm Beach, FL
North Ridge Medical Center - Fort Lauderdale, FL
North Shore Medical Center - Miami, FL

Palm Beach Gardens Medical Center - Palm Beach Garden
Palmetto General Hospital - Hialeah, FL
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Fully Committed
Hospitals

Parkway Regional Medical Center - North Miami Beach, FL
West Boca Medical Center - Boca Raton, FL
Lee Memorial Hospital - Fort Myers, FL
Cape Coral Hospital - Cape Coral, FL
Health Park Medical Center Hospital - Fort Myers, FL
Orlando Regional Lucerne Hospital - Orlando, FL
Seven Rivers - Crystal River, FL
Lower Keys Medical Center - Key West, FL
Wuesthoff Medical Center - Rockledge - Rockledge, FL
Wuesthoff Medical Center - Melbourne - Melbourne, FL
Baptist Health - Jacksonville, FL
North Broward Medical Center - Deerfield Beach, FL
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Participation in Campaign F
Interventions ’

Rapid Response Teams
EBC for AMI
Prevention of ADEs
Prevention of CLI
Prevention of SSls
Prevention of VAPs
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Campaign Materials

©re of the prirnary geals of the 5 Million Lives Carnpaign is to offer participants as rmany
useful resources as we can. Please take advantage of these documnents and tools. All
Carmpaign materials are availsble far you to downlaad for free. MNote that certain dacuments
require reaistration on THL.ora. Registration is quick, easy, and free

Dawnload a Guide to Campaian Web Resources or take a Carmpaian Web Site Tour,

General
Int
Articles of Interest

ention Materials




te for Acute Myocardial infarction

IHI website

Materials Tab

Interventions Materials
Tab under the “General”
section:
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Recap in Florida

 5M Lives Campaign is aligned with
multiple national initiatives

* Florida represents a large network of
hospitals enrolled in the campaign

= Multiple resources available for support

— IHI, System Nodes, Florida Node, Mentor
Hospitals
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Contact Us

Florida Node

Gladys Worlds, MS, CPHQ
gworlds@flgio.sdps.org
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