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  Florida Kidney Disaster Coalition

Agenda

October 16, 2007

10:00 a.m. – 3:00 p.m.

FMQAI Boardroom

5201 W. Kennedy Blvd.

Tampa, FL 33609

Conference Call Information:

Dial In: 1-800-294-4202

Moderator Code: 146552

(Available from 12:15 – 2:45)

	Topic
	Facilitator
	Time

	Welcome & Introductory Remarks

· Review of agenda

· Review of 08/21/07 minutes
	Sally Gore


	10:00 – 10:15 am

	Coalition Structure

· Membership activities 

· Coalition charter

· Listserv communication 
	Sally Gore

Sherilyn Burris 
	10:15 – 11:15 am

	Achievements and Successes

· What has worked?
	Sarah Knott
	11:15 – 11:30 am

	Lunch
	
	11:30 – 12:15 pm

	Gaps and Priorities

· Review & prioritize 

· Assign tasks

· New process
	All
	12:15 – 1:30 pm

	Break 
	
	1:30 – 1:45 pm

	Leadership Committee

· Members, roles & functions
	All
	1:45 – 2:15 pm

	Funding Committee

· TECO Donation

· Members, roles & functions

· Brainstorming
	All
	2:15 – 2:45 pm

	Review of Action Items
	Sally Gore

Sherilyn Burris
	2:45 – 2:55 pm

	Adjournment
	
	2:55 - 3:00 pm









