	 Florida Kidney Disaster Coalition



	MINUTES

	Date:  10/16/07
	Time:  10:00 a.m. – 3:00 p.m.
	Location:  Tampa, FL
	

	Members Present:

	Tom Bradsell

DaVita
	Sally Gore

FMQAI: The Florida ESRD Network
	Sherilyn Burris

FMQAI: The Florida ESRD Network
	Carl Brueggemeyer
Nephrologist - Fl Society of Nephrology

	Don Cranston 

TECO
	Lisa Goodwin

Fresenius Medical Care
	Sarah Knott 

Fresenius Medical Care
	Linda Carroll 

Network 7 MRB

	Pete Dabrowski

Hillsborough County EOC
	Norma Gomez

ANNA
	Lisa Hall

FMQAI: The Florida ESRD Network
	Stephanie Hull

Fresenius Medical Care

	Susan Kreuter

CNSW / North Beach Dialysis 
	Bruce Martin

The Kidney Group of Clearwater
	Laurie Shore 

LifeLink
	Ann Sarantos

AHCA (conference call)

	Juliette Venzara

NKF of Florida (conference call)
	
	
	

	
	
	
	

	TOPIC
	DISCUSSION
	PLAN OF ACTION
	RESPONSIBLE

	Welcome & Introductory Remarks
	Sally Gore welcomed all the members to the meeting. 
	The minutes from 8/21/07 were approved without revisions
	

	TOPIC
	DISCUSSION
	PLAN OF ACTION
	RESPONSIBLE

	Coalition Structure
	Ms. Gore began the meeting by reviewing the assessment summary and timeline materials that were originally discussed during the August conference call. She noted that there was a good response from the members on the assessment and most provided very honest feedback. Based on the responses, a timeline for creating a new coalition structure was developed. The group discussed this timeline and approved the plan. The timeline is provided below: 

1. Identify gaps / unresolved issues from previous meetings 

2. Hold next in-person meeting (mid-October – current meeting)

a. Place gaps in priority areas (Communication, Coordination, EOC Involvement, Education)

b. Relate to mission / vision

c. Prioritize gaps

d. Assign / delegate tasks to complete top priorities (not restricted by workgroups)

e. Establish running list of tasks

f. Form Leadership & Funding Committees

3. Membership Activities (September - completed)

a. Send out Level of Involvement / Interest Letters

b. Send out membership profile

c. Create Charter

4. Begin Quarterly Meeting Schedule

a. January, April, July, October

b. Use of conference calls to include all members

c. Review current tasks / key items from previous meetings

d. Addition of new tasks to running list

e. Close out completed tasks /begin new tasks

Ms. Gore gave an overview of the membership activities conducted in September. A level of involvement letter was sent to all current coalition members. 23 were returned, along with their member profile. All profiles were compiled and will be sent out electronically to the group. This will provide members with an idea of each other’s background, interest in the coalition, and areas for which they can be contacted. Network 7 will continue to update and distribute the list. 

The group then discussed the draft charter that was included with the materials. The members agreed that it would be useful, particularly to new members as it provides a clear and concise overview of coalition member expectations and responsibilities. All members present signed the charter. A suggestion was made to email the charter to the members and also place it on the website so that it would be accessible for anyone needing it. 

Next, the group discussed the listserv. Ms. Burris explained that there were some issues in sending out the invitations to join. A link will be sent with the minutes so that all can sign up. The group discussed uses for the listserv and agreed that it would be the main method of communication in between meetings. 


	Email charter with minutes. Place on FKDC website.

Send link to listserv & electronic version of the Member Profile with the minutes
	Sally / Sherilyn

Sally Gore

	        TOPIC
	DISCUSSION
	           PLAN OF ACTION
	     Responsible

	Achievements & Successes
	Ms. Knott led the discussion on coalition accomplishments. Ms. Knott read through the list of accomplishments and the group reflected on how much had actually been achieved. Samples of the All-Hazards Educational Series and the Community Partner Packet were shared with the group. 

After reviewing the list of accomplishments, Ms. Knott asked the group, “How did we accomplish all of this?” and engaged a discussion regarding what has worked. The group agreed that having more flexibility and not being tied to workgroups was more effective. Discussion also ensued regarding the success of the All-Hazards Educational Series and the need to make educational offerings fun, such as offering certificates for completing activities or providing giveaways at the exhibit booth. 
	
	

	Gaps & Priorities
	Prior to reviewing the list of Gaps & Priorities, the group reviewed the coalition mission, vision and objectives. All felt that the mission and vision were still accurate and valid. However, one of the objectives referenced developing a comprehensive disaster plan and the group felt that this no longer was an accurate reflection of coalition objectives. Ms. Burris suggested changing the objective to read: 

"Aid state and local policy makers and emergency management organizations in developing comprehensive disaster preparedness and response plans that address the needs of the renal community." 

The group agreed with the change and approved the new objective. 

Next, the group went through the list of gaps, item by item. From this review, tasks were clarified and delegated and several were tabled as the KCER coalition was addressing them or would be the more appropriate group to address them. A detailed list of tasks assigned and persons responsible follows:

1. Monitor web for disaster materials that can be utilized by FKDC. All members to scan for materials and share via listserv. This will be an ongoing activity.

2. Contact Florida Hospital Association to gain participation and develop letter/article for distribution to Florida hospitals. Don Cranston noted that hospitals are a great potential ally. A good hook is that if they don’t help facilities plan, patients will end up in their waiting rooms. Pete Dabrowski (Hillsborough County EOC) hosts a hospital-planning meeting – if someone wants to attend he will help to arrange this. Need to continue working on recruitment for this agency.  One goal is to submit an article for their newsletter.

3. Investigate ability to gain waiver or extension of timeframes during and post disasters for nursing licensure through the Florida Board of Nursing. One idea is to gather information and put on the FKDC website. 

4. Focus on nursing home patients and transportation issues for those patients – have EOCs ensure that nursing home plans include accommodations for residents that require dialysis. Focus on transportation in general – not just NH. Possibly create a one-page tool of what is in place and what is available (it will vary by county). May use CNSW to get the info as well. Possibly revamp the “Best Practices Toolkit” and include this material.

5. Focus on education needs of independents vs. LDOs that already have solid plans in place. This has been ongoing. Can’t make them do anything – can only continue to provide education. Sally & Sarah to work on a presentation for FRAA next year (July 2008). This will reach our target audience of independent administrators. 

6. Produce patient video depicting consequences of not being prepared. Tom Bradsell noted that this was already created and available via the Florida Association of Broadcasting  (on the website). 

7. Need appropriate facility ID for patients and staff (including cleaning staff). This is more appropriate for KCER.

8. Communication with special needs shelters. Lisa to post special needs shelter language on the website. Sarah to work with Susan McDevitt and Chris Brown to get info. Can possibly post on the website. 

9. Encourage/provide wristbands for patients statewide to identify them as dialysis patients. This is more appropriate for KCER.

10. Create an FKDC newsletter. Still much interest in this. Main obstacle is distribution.  Sally & Sherilyn to create a draft. Pete suggested contacting Steve Glass (FEPA) to check possibility of putting a link to it on their e-newsletter (sglass@fepa.org). Same for Stephanie Hutchinson and NKF. Will use a faxblast for dissemination to providers. Can also post on website. 

11. Create a Triage checklist for use in special needs shelters when assessing dialysis patients. Done

12. Facilitate an educational seminar in Miami-Dade County. In progress. Susan Krueter is coordinating and has assistance from Norma Gomez. Sarah Knott volunteered to assist, too. 

13. Conduct dialysis meetings in counties with large populations of ESRD patients. This is something that can be tabled and addressed further in the future. We first need to establish rapport with emergency management officials. We hope to accomplish this with the Community Partner Packet.

14. Partner with Department of Health to create/provide education for Nurses working in Special Needs Shelters. 95% done. Once we have “non-clinical” feedback and update a few slides, we will put on FKDC template and send to Shelly Personette and Susan Bulecza.

15. Education for staff on caring for themselves/families in a disaster. PSA available for this. Also handled in Sherilyn’s All Hazards. 

16. Disseminate materials for PD patients. Lisa Goodwin has materials on this. Maybe put in revamped “Best Practices?”

17. Partner with state/local Public Information Officers (PIO). Done through the Community Partner Packet.

Other Ideas

1. Make follow-up phone calls to Community Partner Packet recipients that do not return evaluations. Sally and Sherilyn will report out on how many evaluations received at next meeting. If response rate is poor, calls or emails will be made to follow-up. Sarah Knott agreed to assist. 
2. Submit idea/topic for 2008 Governors Hurricane Conference
3. Exhibit FKDC at Renal Professionals Forum 

4. Create a post card sized flyer (like TECO laminated card) that has info on FKDC website and disaster resources. Suggest for staff to put over phone or fax machine. Also utilize as a handout for exhibit booth – Open: No volunteers for this task
	Scan web for disaster materials and share via listserv

Email information regarding hospital planning meeting to Sally Gore

Look into possible FHA contacts

Contact Susan McDevitt for possible contacts 

Gather information that can be posted on FKDC website

Follow-up regarding the extension of waivers for Florida Nursing license and the amount of time it takes to get a waiver in a disaster

Follow-up with contact to compile transportation resources/info

Look into possibility of utilizing assistance from CNSW to compile resources

Work on a presentation for the FRAA meeting (July 2008).

Look at options, pricing for reproducing PSA on preparedness and report out at the next meeting.

Contact Christy Brown and Susan McDevitt for information/current language on special needs shelters. Post information on FKDC website once complete.

Create draft FKDC newsletter

Contact Steve Glass, Stephanie Hutchinson on possibility of linking FKDC newsletter

Send Susan Bulecza’s contact information to Susan Kreuter

Finalize PowerPoint and send to Sally

Send presentation to Shelly Personette (Pinellas DOH) and Susan Bulecza (Office of Public Health Preparedness)

Send PD materials to Sally Gore

Send topic suggestion and PowerPoint (FKDC) 

Exhibit at Renal Professionals Forum (2008)


	All Coalition members

Pete Dabrowski

Lisa Hall

Sally Gore

Sarah Knott

Norma Gomez

Sarah Knott

Lisa Hall

Sally Gore / Sarah Knott

Sally Gore / Sherilyn Burris

Sarah Knott / Lisa Hall

Sally Gore / Sherilyn Burris

Sally Gore

Sally Gore

Linda Carroll / Norma Gomez

Sally Gore

Lisa Goodwin

Sherilyn Burris

Sarah Knott / Laurie Shore

	Leadership Committee
	The group briefly discussed the prospect of establishing a leadership committee. However, due to the fact that workgroups were no longer being utilized and that FKDC is now a smaller and more manageable size, the group felt that a leadership committee was not necessary. The group agreed to try the current structure as is and re-evaluate the need for a leadership committee at the next meeting. 
	
	

	Funding Committee
	Ms. Gore began this discussion by announcing that TECO had made a generous donation of $1,000 for coalition educational activities. The group agreed that with this donation came the need for a funding committee to approve requests for funds. Mike Christensen had agreed previously to be involved. Linda Carroll and Laurie Shore both volunteered to be on the committee and Susan Krueter will serve as an alternate. This group will develop a brief form that members can use to request funds – this will be important for documentation and accountability. The group also agreed that, when appropriate, the form should include at least two bids.  

During this discussion Ms. Carroll addressed the upcoming Network Annual Forum and the fact that FKDC will have a complimentary exhibit booth. She noted that, in order to gain more traffic to the booth, we should come up with some kind of give away or incentive. She had the idea of raffling off two gift baskets. In order enter in the raffle a brief questionnaire would have to be completed. The questionnaire would solicit feedback regarding the coalition.  The group thought this was a good idea and began brainstorming on how the items for the gift baskets could be obtained in such a short timeframe. The group agreed to solicit as much as possible through donations and then purchase what was needed to complete them.
	Establish initial meeting of Funding Committee. Develop form for requesting funds and method for reviewing/approving/denying applications.

Contact Humane Society to see if they will donate a “Pet Emergency Kit” for the giveaway basket.

Check for possible gift basket items at the NKF Wine Tasting Fundraiser

Develop questionnaire for entering raffle
	Mike Christensen, Laurie Shore, Linda Carroll, Susan Krueter 

Susan Krueter

Laurie Shore, Sarah Knott

Sally Gore / Sherilyn Burris

	Adjournment
	The meeting was adjourned at 2:00. Ms. Gore noted that the next meeting would be an in-person meeting during the month of January. She will email the date by 11/15.

Ms. Shore asked the group to begin thinking about who might be able to sponsor lunch for the January meeting. (Thank you to LifeLink for sponsoring today’s lunch)
	Email date of next meeting by 11/15
	Sally Gore














