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CONTINUOUS QUALITY IMPROVEMENT – PDSA cycle 
 
FACILITY NAME: 
DATE: 
QI PROJECT NAME: 
TEAM LEADER:  
 

 
Opportunity (Problem/Aim) Statement 

 
 
 
 
An opportunity exists to improve the ------------------------------------------------------- 
                                                                    (Name the process) 
 
 
beginning with --------------------------------and ending with ----------------------------. 
                           (Timeline starts)                                        (Timeline ends) 
 
 
 
This effort should improve --------------------------------------------------------------------- 
                                                                (Outcomes) 
 
for the -----------------------------------------------------------------------------------------------. 
                                                       (Facility name) 
 
The process is important to work on now because -------------------------------------- 
 
--------------------------------------------------------------------------------------------------------- 
 
--------------------------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------- 
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